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ANNEX 1
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Everz Child Matters: Change for Children is a new approach to the
well-being of children and young people from birth to age 19.

The pro?ramme places better outcomes for children firmly at the
centre of all policies and approaches involving children's services.
These outcomes are:

Be healthy

Stay safe

Enjoy and achieve through learning
Make a positive contribution to society
Achieve economic well-being

The programme demands that all organisations that provide
services to children work together in more integrated and
effective ways.
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My Children, Young People and their families have told us that they
“&  would like services to:

+  put children, young people and families at the centre and
involve them in the decision making

+  be coordinated across agencies with one lead contact
person to help them navigate the system and support

+ have fewer assessments, reduce duplication and give more
practical support

+  be available earlier — before things deteriorate

+ be organised so that services are easy to access locally.
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It has been agreed in Oxfordshire that services for children and
“a young people will be organised and delivered across 13

geographical areas. The areas are:

« Carterton/Burford/
Chipping Norton

+ Oxford South East

North Central South
«Banbury + HeadingtoniWheatley | + Didcot
« Bicester/idlington | » Cowley/lffley “Thame/Watlington
= Witney/Eynsham/ * NorthOxford/Cumnor/ | + Abingdon/Berinsfield
Woodstock Botley

« Herley/Sonning Common/
WoodcoteWallingford
« Wantage/Faringdon/Grove





[image: image4.jpg]Who will be in Locality Support Teams?

Educational Psychologists

Children's Centre Staff

Behaviour Support Staff

Cornmunity Midwives

Advisory Tearn for Inclusion

Children's Physiotherapy/Occupational
Therapists

School and College Staff

Extended Schools Coordinators

‘Youth Services

GP

Connexions

PCAMHS

Health Visitors

School Nurses

Special Educational Needs
Support Services

Named Social Work Staff

Speech and Language Therapists

Named Partnership Advisers

SEN Officers.

Social Inclusion Officers

Educational Social Work

Named Police Officers





[image: image5.jpg]The benefits of locality working for
Children, Young People and Families

« Easier access to services

« Earlier identification and resolution to
difficulties

« Faster, more coordinated and appropriate
response

« ‘Tell the story once’ (one assessment)

* One lead professional who coordinates
the support

Improved planning and evaluation
A better service experience for families





[image: image6.jpg]Key integrated processes include:

‘% The Common Assessment Framework:

= . A national, common process for initial

' assessment to identify more
accurately and efficiently the
additional needs of children and
young people.

¢ It aims to:
— reduce duplication of assessment
— use a shared language across agencies
— improve referral between agencies.





[image: image7.jpg]The role of the Lead Professional is to:

Act as a single point of contact that children, young
people and their families can trust

Support children, young people and families in
making choices and in navigating their way through
the system

Ensure that children and families get appropriate
interventions when needed, which are well planned,
regularly reviewed and effectively delivered
Reduce overlap and inconsistency from other
practitioners

Continue to support the child and family if more
specialist assessments need to be carried out
Support the child through key transition points but
where necessary, ensure a careful and planned
handover takes place if it is more appropriate for
someone else to be the Lead Professional.




[image: image8.jpg]Developing the Information Sharing
Index, now called CONTACT POINT

A tool to support better communication among
practitioners across education, health, social care
and youth offending

A quick way to find out who else is working with a
child

Only available to authorised staff

Contains basic information: hame, address, DOB,
education setting, GP, other services involved &
lead professional

Facility to indicate if there is information to share
and if a CAF has taken place

Informed consent will be required for contact
details of sensitive services

No detailed information is included (eg case notes,
assessments)
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« A directory to help children and families
access services to meet their needs and
enable practitioners to make informed
referrals.

+ Oxfordshire Children’s Information
Service (OCIS) is an online local service
directory and includes telephone/ print
version access.





[image: image10.jpg]How will we know if locality teams and
integrated practices are working?

= We will have:-

« Improved achievements in education, health, social
care against the Every Child Matters outcomes.

« Coordination of service with more parents, children
and young people satisfied with the service received.

« Fewer children need to be Looked After or on the Child
Protection Register, fewer children in out of county
facilities/placements.

« Positive feedback from schools and services about
better and earlier coordinated support to help them
meet young peoples needs.

« Better use of resources.

+ Widespread use of the Common Assessment
Framework (CAF) and Team Around the Child.

« Fullimplementation of the Lead Professional role.
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